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The Goal
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To Make Money
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Logistics System Throughput Accounting Thinking Process
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M=31 Constraints

Policy Constraints

THE BLACK BOX
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[OUR ORGANIZATION]

Supplier Constraints Physical Constraints Market Constraints
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Thinking Process
Drum-Buffer-Rope
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SYNCHRONISED MANUFACTURING THE "DRUM - BUFFER - ROPE WAY
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1. What to change?
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3. How to cause the change?
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